
ROCHDALE BOROUGH COUNCIL
CORPORATE OVERVIEW & SCRUTINY COMMITTEE CHAIR’S REPORT TO THE 

COUNCIL

TUESDAY, 26th JULY 2016
Thank you Mr. Mayor for the opportunity to report to the Council the latest developments 
on various matters relating to the Corporate Overview and Scrutiny Committee.

The Committee has met on two occasions thus far in 2016/17, on 14th June and 12th July 
2016, both of which proved to be productive and interesting meetings and it was good to 
meet new Members who have recently been appointed to this Committee.

14th June 2016

Cities and Local Government Devolution Act 2016
The Committee received a report updating Members on the Cities and local government 
Devolution Act 2016, which of course prepares the legal setting for the elections for the 
position of an Executive Mayor for Greater Manchester in May 2017. 

Directorate Plans 2015/16 Quarter Four Performance Reports 
The Committee scrutinised a report which presented the position at the end of Quarter 4 of 
the activities contained in the Resources Directorate Plan 2015/16 and the 
Neighbourhoods (Corporate Services) Directorate Plan 2015/16.  The report consulted the 
Committee on Directorate Plans for 2016/17. In scrutinising budget performance the 
Committee requested that further consideration be given to future setting of the calendar of 
meetings so as information provided to the Scrutiny Committee is as up to date as 
possible.   

Boxing Day Floods
Further to the Committee’s meeting on 30th March we received a presentation which 
addressed the relevant corporate issues raised by the major flooding incident that affected 
the Borough on Boxing Day 2015, including remedial actions in case such an incident was 
to happen in the future. A report will be submitted to a future meeting of the Committee on 
the results of the testing of the Council’s ‘resilience’ in terms of addressing future such 
occurrences.  
 
12th July 2016

Corporate Complaints 
The Committee scrutinised a report that provided Members with details of complaints 
received by Services during the fourth Quarter of 2015/16 (January - March). 

Corporate Health Staffing Indicators
The Committee scrutinised a report that provided Members with a summary of the 
performance of Council Services against the Corporate Health Performance Indicators for 
staff in the 4th Quarter 2015/2016. The final outcome for the year was 7.62 sickness 
absence days per FTE employee of the Authority. This compared to a challenging target of 
7.30 days per FTE which represented a significant improvement on previous years. If 
schools staff are excluded this the figure would increase to 9.65 days lost for FTE ‘core’ 
Council staff. During the scrutiny of these figures it was confirmed that the outcomes for 
the year on both measures were that Rochdale was the best performing authority in 
Greater Manchester.

Corporate Plan 
The Committee received reports which detailed performance across the Authority in terms 
of delivery against the previously established Corporate Plan priorities for 2015/16. The 
reports included a ‘dashboard’ which highlighted progress against the Plan which showed 



that overall that the slightly worsening position this year compared to 2014/15, although it 
should be noted there were different measures this year. The committee scrutinizes this 
report at an overall corporate level and the concerns that we raised within individual 
Directorates have been noted for the appropriate Scrutiny Committee, to pick up for further 
examination.  The Committee was also consulted on the Council’s proposed Corporate 
Plan 2016 - 2019. The Plan’s priorities had been established following discussion with the 
cabinet and the Township Committees. The report is due for submission to Council in 
October 2016 for approval.

Place Plan
The Committee was consulted on a report that sought endorsement from the Council of the 
Place Plan for the Borough that was developed as a refresh of the Authority’s Sustainable 
Community Strategy.

Financial Outturn Reports 2015/16
The Committee received a series of reports that had been prepared by the Director of 
Resources, which outlined the Council’s financial position at the end of 2015/16. The 
reports included: Revenue Finance Outturn, Capital Finance Outturn, Collection Fund 
Outturn and Savings Financial Outturn. Each of these reports demonstrated sound 
financial management by the Director of Resources and her staff.
    
Finance Update Reports 2016/17
The Council received reports that informed Members of the Council’s ongoing financial 
position in 2016/17 to enable decision making and action where appropriate. The report 
covered updates on the Revenue Budget, Capital Budget, Collection Fund and Savings.

Budget 201/18 – 2019/20
The Committee received a report that had previously been approved by the Cabinet which 
outlined the guidelines and timetables for the submission of financial reports during the 
ensuing Municipal year 

Council Tax Support Scheme
The Committee was consulted on proposals for the Local Council Tax Support Scheme in 
2017/18.
 
GMCA/AGMA Scrutiny Pool
The Committee considered minutes of the most recent meetings of the GMCA/AGMA 
Scrutiny Pool. As one of the Council’s three nominated Members it is interesting to note the 
developments that are taking place across the Greater Manchester region. Decisions are 
being made that affect directly the residents of Rochdale. The role of the GMCA/AGMA 
Scrutiny Pool will of course increase in significance as this municipal year progresses and 
we draw closer to May 2017 when elections are due to held for the position of Executive 
Mayor of Greater Manchester.   

Work Programme 2016/17
The Committee considered proposals for its 2016/17 Work programme at both of the two 
meetings referred to above. I am satisfied that the Work Programme is sufficiently robust 
and a separate report detailing the Work programme is on the agenda of this Council 
meeting.

Councillor Mike Holly – Chair – Corporate Overview and Scrutiny Committee.

Thank you Mr. Mayor, I will be pleased to answer any questions from Members of the 
Council about these or any other matter relating to the Corporate Overview and Scrutiny 
Committee.


